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Small Group Host Expectations

e Complete Growth Track
e Complete Background Check
e Fill out Small Group online form (day, time, location)

e Attend and have your picture taken at the Small Group Training - Thursday, January 13th at 7PM in
Dream Team Central (Enter South Portico Entrance)

e Connect with your coach
My coach’s name:
My coach’s contact info:
® Be open and honest with your group
e Love your group well
+ Pray for them
- Lead them in discussion
- Be full of grace
+ Invite members to attend every week
e Recruit members
e Fill out your weekly report after each groups meeting
e Plan a Party for the groups final meeting
® Prioritize Sunday Mornings (worship one, serve one)
e Contact those who signup for your group & intro yourself & share with them what to expect
e Follow 70/30 Rule (70% of the group should talk / 30% of the leadership should talk)
e Keep Discussion Positive (Avoid politics discussions, divisive issues, & negative talk)

® Respect Boundaries (Men minister to Men & Ladies minister to Ladies)

e Serve at Small Group Rally on Sundays, Jan 16th/Jan 23rd by connecting with other people in the
church and inviting them to sign up at cotr.org/groups for your group or a group

e Stay up to date & connected to the culture by listening to the COTR backstage podcast
(backstage.cotr.org)
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